The Disaster Center is dedicated to the idea that disaster mitigation is
cost effective and individuals pursuing their own interest are the
greatest potential force for disaster reduction.

Please consider making a small donation to the Disaster Center

Donate

v N O =

When disaster mitigation is cost effective, we are on the road to
bringing disasters to an end.


https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=VFT4CZTEVB4LQ&source=url

FEMA

Daily Operations Briefing
Thursday, January 14, 2016
8:30 a.m. EST



Significant Activity: Jan 13-14

Significant Events: None

Significant Weather:

e Flooding — Central and Southern US

e Heavy snow — California and Great Basin

e Snow/rain — Pacific Northwest to Northeast

e Rain/Thunderstorms Southern plain to Southeast

e Cold temperatures — Upper Midwest/Great Lakes

¢ Red Flag Warnings / Elevated Fire Weather conditions: None

e Space Weather Storms: No space storms observed the past 24 hours; no
storms predicted for the next 24 hours

Declaration Activity: None



2 Day Tropical Outlook - Atlantic ¥ FEMA

MNote: The cone contains the probable path of the storm center but does not show
the size of the storm. Hazardous conditions can occur outside of the cone.

Subtropical Storm Alex
Thursday Jamuary 14, 2016

4 AM EST Achwisory 3

NWS National Hurricane Center

Current Information: @
Center Location 30.1 N 29.3'W
Max Sustained Wind 70 mph
Movement NME at 18 mph

Forecast Positions:

@ Tropical Cyclone O Post-Tropical
Sustained Winds: D <39 mph
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Subtropical Storm Alex Advisory #3 (As of 5:00 a.m. EDT)

» Located 560 miles SSW of Azores

* Moving NNE at 18 MPH; a turn N expected with increased
forward speed

e Maximum sustained winds of 70 MPH

» Tropical storm force winds extend out to 150 miles

* No threat to US interests



National Weather Forecast
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Active Watc

nes/Warnings
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Precipitation Forecast, 1-3 Day
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Mississippi River @ Arkansas City:

Current Level: 44.3

Forecast Peak 44.3 (Jan 13)

- Southern portions of the city become
flooded
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Mississippi River @ Vicksburg:

Current Level: 50

Forecast Peak 50.2 (Jan 15)

- 140 homes currently threatened @
current level

-
5

" a7 nz az oz a az az az
n 0 h.\u 1...11 |.n1) |... 13 Jan1d4 lan 15 lanIS B 17 lan iR
L 1 L

Latest observed value: .10 f1at 3:00 AM || 'Pju
3T 14Jan-2010, Flood $tage s I3 1t

] s,
g --=--i 2
'!-E

‘-.'-r
SEEF

FEEREELSESREE R o

3om | 3am | 3am | Jam | Jam | 3am | 3&m | 3sm | Jam | 3em
S Sun M Tue  Wed  Thu  Fn sm
Bnl0 Janil Jni2 Jani3 Jnl4 JaniS  Janie

i Man Tism Wed Tha Fii St
Janl0 Janll Jani2 Janid Janld4 JanlS lanlé

Sun  Hon
lan1? lanid

Mississippi River @ Baton Rouge:

Current Level: 42.2

Forecast Peak 43.5 (Jan 18)

- Bonnet Carre Spillway slowly opening
as of Jan 10; 20 gates currently open

- Gates will continue to be opened until
the 17/18™, with a max of 200 gates

- Morganza Spillway will NOT open

] Orleans
* ahveston




Hazard Outlook, Jan 16-20 FEMA

£, NO HAZARDS POSTED

~ Flooding Likely Flooding Passible]
"] Flooding Occurring/imminent - Severe Drought
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:Day 3-7 U.S. Hazards Outlook
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http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats.php

Space Weather

Past Current
24 Hours 24 Hours
Space Weather Activity None None None
Geomagnetic Storms None None None
Solar Radiation Storms None None None
Radio Blackouts None None None

HF Communication Impact

0 15 20 25
Degraded Frequency (MHz)

Mormal X-ray Background Horrnal Proton Background
Froduct Volid AL @ 20760114 D843 UTC NOALSSWEC Boulder, CO USA

Sunspot Activity
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¥ FEMA


http://spaceweather.com/

Disaster Requests & Declarations

Declaration Requests in Process

TR A,

¥ FEMA

Requests

APPROVED
(since last report)

Requests DENIED
(since last report)

Date Requested

LA — EM Severe Storms and Flooding

January 8, 2016

WA — DR Severe Winter Storms, Straight-Line winds, Landslides,
Mudslides, and Flooding

January 8, 2016




Open Field Offices as of January 14
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Joint Preliminary Damage Assessments ¥ FEMA

State / Number of Counties

Location Start — End

Requested Complete

Severe Weather & Flooding
v AL December 23, 2015 — continuing PA ar ) 7 = TED
T Severe Storms 1A 6 (+1) 5 12/31 - TBD
December 26, 2015 — continuing PA 11 (+3) 4 12/30 - TBD
Severe Storms & Flooding IA 20 2 1/11-TBD
VI AR 2
December 26, 2015 — continuing PA 42 13 1/6 — TBD
Severe Winter Storms
OK December 26, 2015 — continuing PA 40 10 1/5-TBD
Flooding & Flash Flooding IA 41 41 (+7) 1/6 —1/13
VII MO .2
December 22, 2015 - continuing PA 32 0 1/13 — TBD
Winter Storms
ID December 16 — 27 PA 3 0 1/14- TBD
X Storm and Flooding 3
O December 7-23, 2015 e L) 0 1/11-TBD
Wind Storms, Landslides, Mudslide, Flooding
WA December 1-14, 2015 PA 23 0 1/11-TBD




FEMA Readiness — Deployable Teams /Assets

Deployable Teams/Assets

. Detailed
FMC Partiall Not : . o
Resource | Status | Total . Haty . Deployed, Comments Rating Criterion
Available | Available | Available :
Activated
OFDC Readiness:
FCO 39 21 54% 0 3 15 Only 2 Typel FCOs are available —_'lz_%?a : G;ien Yegow Redl
Type 2 4+ 3 2
Type3 4 3 2
FDRC 8 3 38% 0 0 5
FDRC 3 2 1
» Green = Available/FMC
* Yellow = Available/PMC
US&R 28 27 96% 0 1 0 NM-TF1 (Red) - Personnel shortages «Red = Out-of-Service
* Blue = Assigned/Deployed
« Green: 3 avail
i « Yellow: 1-2 avail
National 3 3 100% 0 0 0 « Red: 0 avail (Individual N-IMAT red if 50% of
IMAT Section Chiefs and/or Team Leader is
unavailable for deployment.)
Deployed:
RIV (Team 2) Deployed to MS
RVI (Team 1) Deployed to LA e — i
. RVI (Team 2) Deployed to TX - Yellow: 4.6 teams available
Regional 13 4 31% 0 1 8 RVII Deployed to MO « Red: > 8 teams deployed/unavailable
IMAT RVIIl Deployed to OST, SD (Available to re-deploy as needed) ) .
RIX (Team 1 & 2) Deployed to CA; (Team 1 Avail) SAEQLZ:ZO&Iiig ;')‘gf:"/f'i‘eodgg;:;fcgmem
RX Deployed to WA
NMC:
RV (Team 1) Red — Personnel Shortages
1 Team deployed to ID (FEMA-4246-DR) « Green = >66% available
MERS 18 15 83% 0 0 3 2 Teams deployed to MS (FEMA-4248-DR) « Yellow = 33% to 66% available
* Red = <33% available




FEMA Readiness — National/Regional Teams

Resource

NWC

NRCC

HLT

DEST

RRCCs

RWCs/MOCs

National/Regional Teams

FEMA

FMC Partially Not Rating
Uoil Available Available | Available SIS SRR Criterion

5 5 100% 0 0 Not Activated
*Green = FMC
¢ Yellow = PMC

2 344 89% 0 44 Not Activated *Red =NMC

1 N/A N/A 0 0 Not Activated

Not Activated
. Region VI Deactivated
10 10 100% 0 0 Activated Region VIl at Level Il (Day shift)
10 10 100% 0 0 Not Activated Watch / Steady State




Common Operating Picture

FEMA-4245-DR-TX Declared: 11/25/2015 Incident Period: 10/22/2015 to 10/31/2015
01/14/2016 (Day 51)

FEMA-4245-DR-TX - Flooding, Severe Storms, Straight-line Winds and Tornadoes

Designated Counties \‘W“‘ FEMA FEMA-4245-DR-TX
(= [ SEAIES Date Issued| Declaration Counties
| P I_‘m__"
USRS PO R ) P N et ... | ||11/25/2015| 4245-DR-TX |Designated Bastrop, Brazoria, Caldwell, Comal,
'-\___f” Galveston, Guadalupe, Hardin, Harris, Hays,
Hay Hidalgo, Liberty, Navarro, Travis, Willacy and
D Loy g Do Wilson Counties for Individual Assistance

tes the designated
i

- I Legend
k\j e P DU o S B D;signated counties |[12/09/2015| Amendment |[Amended to include Cameron County for Individual
e | e 0 (4 18.(s) No.1  [|Assistance
e w. foill Bl EH 1aandPa (11)
o [ =TT NEYS)

12/24/2015| Amendment |Amended to include Bastrop, Bosque, Caldwell,
No. 2 Comal, Guadalupe, Hays, Hidalgo, Hill, Jasper,
Liberty, Navarro, Newton, Travis, Walker, Willacy
and Wilson for Public Assistance

_—
/
rl
FEMA-4245-DR-TX

Dedlared: November 25, 2015

Incident Period: October 22 - 31, 2015

Ammendment = 2 - 12/24/2015

All areas in the State of Texas are eligible for
assistance under the Hazard Mitigation Grant Program.

_ S S S _ _ _ i gu:ﬁ’ilpch[z.f.’;fz;wnher 2015, 1000 COT Hazard Mitigation: Statewide




Common Operating Picture

FEMA-4245-DR-TX Declared: 11/25/2015 Incident Period: 10/22/2015 to 10/31/2015
01/14/2016 (Day 51)

State/FEMA Objectives

1. Leverage whole community approach to provide Federal disaster assistance allowing survivors to recover quicker, rebuild

stronger, and promote greater resiliency

2a. Provide joint accessible, accurate and timely messaging across the spectrum that ensures consistent recovery messages

accessible to all Texas communities and their impacted residents that promotes timely and complete recovery efforts




FEMA-4245-DR-TX
01/14/2016 (Day 51)

Common Operating Picture
Declared: 11/25/2015

Incident Period: 10/22/2015 to 1

foRtisants
Eligible Amount -
| Etigible Amount | Registrants Valid IHP Referrals Referral Rate Eligibility Rate
HA 512,992,869 8,108 7,551 7,020 92.02% 40.26%
OTH 52,597,888
515,990,757 27 358
oM 1M M kL amM 5M &M ™ aM M 10 1M 1M 13M 140 15k
Inspections
Replacement § . §354,989 Applicant Status Summary
Transient § 519,258 | P =
oM M M 3M 40 56 &M ™m M M 10M 1M
Approved 2,826 40.26
Average Award
Ineligible 3,533 50,33
HA 55,538
Mo Decision - INS 43 4.89%
Pending 172 2.45¢
OTH 52,424
‘Withdrawn 146 2.08%
Daily Registrants (include undesignated counties) alid Registrants
[Au + | Ml Regs
I Running Sum =
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StreetMap confributors.



Common Operating Picture

FEMA-4245-DR-TX Declared: 11/25/2015 Incident Period: 10/22/2015 to 10/31/2015
01/14/2016 (Day 51)

DRC Cumulative Visits : : :
Disaster Survivor Assistance
3500
Total: 3302
Total Current Deployed Staff: 49
3000 Peak Deployed Staff: 120
DSA Staged for Additional TX Dec: 32
2500 : :
Survivor Interactions 30,582
2000 : : :
Survivor Registrations 1,484
22l DSA % of Registrations 19%
1000 . .
vs. 4223 DSA Closeout % of Registrations: 6%
500 Whole Community Referrals 137
0 Case Updates 79
QL 30 20 28 O WO W0 20 X °3'\(’3'\(’3@@@Q@@Q\@Q\@\@\b\‘b\‘b\‘b\‘b
Y g\ Q\qf \\‘7/ 03\“/ v\“/ 93\‘7/ @\‘7/ /\\“/ q,\“/ Q\“/ KU q,\"/ cb\(l’ N Q‘lf oV P @\‘lf @\‘1/ /\\‘1/ q,\‘lf Q\‘lf \\‘1/ Private Sector Visited 487
NN S SOOI U LR Ut I M




Common Operating Picture

FEMA-4245-DR-TX Declared: 11/25/2015 Incident Period: 10/22/2015 to 10/31/2015
01/14/2016 (Day 51)

FEMA-4245-DR-TX - Flooding, Severe Storms, Straight-line Winds and Tornadoes

Counties with Public Assistance Designation um.f FEMA ° PA Appllcants Brleflngs are
- ——— || underway or scheduled, with
4= Kickoff Meetings following

EaisEree |* 14/16 counties with PA designations
T in 4245 have PA designations under
Legend 4223

Designated Counties

B pai6)

* 500-700 Project Worksheets are
projected

* Projecting between 60-100
applicants (59 of which are current
@ applicants under 4223)

FEMA-4245-DR-TX

Declared: November 25, 2015

Incident Period: October 22 — 31, 2015

Ammendment = 2 - 12/24/2015

the State of Texas are eligible for

nder the Hazard Mitigation Grant Program.

 Estimated PA cost at 100% =




Common Operating Picture

FEMA-4245-DR-TX
01/14/2016 (Day 51)

Declared: 11/25/2015 Incident Period: 10/22/2015 to 10/31/2015

Staff by Type

Staff By Program

Total staff decrease: 152

100 95
‘ 90
80
70
60
50 49
50 42
) 40
FEMA: 301 = | ocal Hires: 0 OFA: 26
27
» FEMA Corps: 16  State: 2 30 26 19 19
. 20 15 12
Total Staffing 10 9 8 7 8
10 I 0 I 2 2
Peak: 331 c . 0 . . — .
360 urrent: 319
210 MIT IA PA LOG/IT PLANNING DSA EA FIN/ADM EHP
260
210 Current Staffing
160
110 . 30 Day Projected Staffing
60
10
Q'\(O Q\% Q'\(o Q,\‘o Q,\‘o N Q‘o Q'\Q’ Q'\Q) Q'\CO Note: Approximately 2% of staff
(13)\’1, \'b\q' \‘bq' ,\‘b\q' ,\%\q' ({/b\q' q‘/tp' \fﬁq' <\\f1, ,\‘1,\(1' currently deployed in support of
NN NG '\q} N N 4245 are also supporting 4223



Common Operating Picture

FEMA-4245-DR-TX Declared: 11/25/2015 Incident Period: 10/22/2015 to 10/31/2015

01/14/2016 (Day 51)

# Deployed # Trainees # Qualified # Candidates Unassigned
CORE 37 9 18 10 0
IM CORE 11 0 10 1 0
PFT 3 1 2 0 0
TFT 1 0 1 0 0
RSV 205 19 178 7 1
OTHER 44 39 1 0 4
Total: 319* 68 210 18 5

TRAINEE/CANDIDATE DATA

* 44 FEMA trainees/candidates are currently deployed in support of 4245 (14%) — only 2 trainees (both in IA) do not have a Coach Evaluator assigned

COACH EVALUATOR DATA

* 90 staff deployed in support of 4245 are Coach Evaluators (28%)

COURSES OFFERED (27 total courses/448 total students)

L0458 IA Refresher- 69 students
IAP Builder Workshop- 15 students
DF ERO Trilogy- 93 students

DSA Smart Dashboard Orientation- 110 students
PA Inspectors Briefing- 84 students

Fire Wardens Briefing- 11 students
Concur Travel Training, Basic- 42 students
BAI Floodplain Mapping- 24 students

* Total includes those checking in, on rotation, and checked out

Source: DTS 01/13/2016



Common Operating Picture

FEMA-4245-DR-TX Declared: 11/25/2015 Incident Period: 10/22/2015 to 10/31/2015
01/14/2016 (Day 51)

Best Practices

e The excellent relationship FEMA has maintained with the State of Texas following 4223 has been integral to ensuring successful
operations

« DSA teams received Smart Dashboard training, disaster specific orientation, safety and security briefs, and External Affairs training at the
JFO before conducting Assess Inform Report (AIR) operations in support of 4245. In addition, MCOV support of DSA operations in remote
areas increased connectivity and provided the DSATs with a working area

« Time-phased staffing was a key success to the overall effectiveness of those supporting and responding to 4245

»  Recovery efforts in the Rio Grande Valley continue to experience challenges due to mold remediation, volunteer agency fatigue due to
immigration issues, and a lack of affordable housing alternatives

*  Current PA staffing: 43% of PA staff are trainee’s, which will affect the overall recovery effort and administrative costs of the disaster

« All available Technical Assistance Contractors (TACs) are currently supporting 4223; additional TAC's for 4245 would require a new bid
process

»  Current IA Staffing: IA is having difficulty deploying experienced VALs and Information Management staff

» DSATSs continue to have difficulty in terms of connectivity and service in the field



FEMA'’s mission is to support our citizens and
first responders to ensure that as a nation we
work together to build, sustain, and improve our
capability to prepare for, protect against, respond
to, recover from, and mitigate all hazards.
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