FEMA National Watch Center
Daily Operations Briefing

Tuesday, December 5, 2023
8:30 a.m. ET




National Current Ops/Monitoring

New Significant Incidents/Ongoing Ops Hazard Monitoring

No significant incidents/operations Heavy Rain and Flash Flooding - Pacific Northwest
Disaster Declaration Activity Event Monitoring

No new declaration activity No significant events
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National Weather Forecast
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Precipitation & Excessive Rainfall
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Joint Preliminary Damage Assessments

: State / _ Number of Counties
Region : Incident Start - End
Location Requested Complete
Flooding 1A 2 2 10/10 - 10/27
MA
Sep 11-13 PA 4 2 10/10 - TBD
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Declaration Requests in Process - 12

State / Tribe / Territory - Incident Description Requested
MI - Flooding (Appeal) DR X X Jun 15
OH - Train Derailment DR X X X Jul 3
UT - Flooding DR X Aug 11
Inupiat Community of the Arctic Slope (ICAS) - Severed Undersea Fiber Optic Line (Appeal) EM X Aug 23
NH - Severe Winter Storm and Snowstorm (Appeal) DR X X Sep 6
WA - Wildfires DR X X X Oct 4
MI - Severe Storms, Tornadoes, and Flooding DR X X X Oct 18
KY - Severe Storms, Tornadoes, Straight-Line Winds, and Flooding (Appeal) DR X X Oct 23
WV - Severe Storms, Flooding, Landslides, and Mudslides DR X X Oct 25
RI - Severe Storms, Flooding, and Tornadoes DR X Nov 8
PA - Severe Storms and Flooding DR X X X Nov 9
NY - Severe Storm and Flooding DR X X Nov 29
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Public Assistance (PA) Grant Program Activity

Most Active Declarations
2 i i Week
z $836,495,381 Obligated in the Past Wee Per Amount Obligated in Past Week
[2)
e 550 Projects Created 404 Projects Obligated
% 12 Requests for PA Received in the Past Week Declaration Region Obligated Last | . | Obligated
o Week
E 31 RPAs Approved 0 RPAs Denied/Withdrawn
o o DR-4484-LA | COVID-19 | Region VI $464.4M $6.6B
. Median Days from RPA to Initial Project Obligation (Goal: 365 Days)
m . .
- Non-COVID-19 Declarations DR-4339-PR | Maria Region |l $89.5M $14.6B
[]
E .
" 1299 Days In Past Month 857 Days In Past 2 Years | 342 Days In Past Month 359 Days In Past 2 Years DR-4512-VA | COVID-19 | Regionlll $78.9M $7.78B

DR-4482-CA | COVID-19  |Region IX $25.7M $31.6B
This Week’s Largest PA Obligations

DR-4496-MA | COVID-19  |Region| $22.5M $489.4M
DR-4340-VI | Maria Regionll $324.4M  TMDOE67 - Addelita Cancryn JHS
DR-4340-VI | Maria Regionl $140.1M  XMDOE75- GM87039 - Claude O Markoe ES DR-4506-PA | COVID-19 | Region i $16.0M $2.68
DR-4485-TX | COVID-19  ReginVI $82.7M Medical Care Contract Labor DR-4505-RI | COVID-19 Region | $14.7M $342.8M
DR-4482-CA | COVID-19  RegionlX $42.5M Testing - Period 2 DR-4485-TX | COVID-19 Region VI $13.5M $1.2B
DR-4533-AK | COVID-19  RegionX $22.2M Recipient Management Costs DR-4671-PR | Fiona Region Il $12.8M $2.5B
DR-4482-CA | COVID-19  RegionlX $17.5M COVID-19 Emergency Surge Staffing 6 CMC Labor (January 1, 2023 through May 11,2023) DR-4630-KY | Tomado Region IV $11.7M $353.3M

12/5/2023 National Watch Center




Public Assistance (PA) Grant Program Activity - per Region

Open Declaration Obligation Status

Percent of Total PA Estimate that has been Obligated or Closed - All Open PA Declarations

m Closed Obligated Project Costs

Open Obligated Project Costs

m Unobligated Estimated Costs

Region |
Region I
Region Il
Region IV
RegionV
Region VI
Region Vil
Region VIlI
Region IX

Region X

o
=

20% 40% 60% 80% 100%

Total Estimated
Cost of Open PA
Declarations

$8.1B

$11.1B

$33.8B
$9.2B

$59.6B
$4.7B
$4 8B

$28.8B

$8.0B

PA Activity and Mitigation Use per Region

Public Assistance
Total Mitigation Amount
Last 2 Last 2 Last 2
Last Week Last Week Last Week
Years Years Years
Regionl | $22.1M $3.7B 1 130 23.3% $9.2K $8.8M 23.1%
Region Il $0.0K $3.1B 0 91 13.3% $0.0K $23.6M 21.4%
Region IV $6.1B 20 1,019 14.9% $483.2K $67.4M 8.9%
RegionV | $244.5K $2.4B 0 150 12.5% $0.0K $8.8M 13.5%
RegionVl | $117.7m $9.1B 3 206 10.3% $24.8K $42.5M 2.6%
RegionVIl | $11.1K $1.2B 0 202 13.7% $0.0K $37.3M 20.8%
RegionVIll | $8.6M $1.4B 0 74 6.1% $0.0K $6.0M 4.5%
RegionIX | $85.4M $5.0B 1 117 18.1% $1.4K $2.6M 2.2%
RegionX | $40.1m $3.3B 0 101 9.8% $0.0K $55.0M 22.3%
Grand Total [EEI:EIES $59.6B 48 6,291 27.2% $18.9M $3.0B 26.5%
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Public Assistance (PA) Appeals

1st Appeals Current Inventory Pending 2" Appeals Timeliness

Total Under
Review
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Direct Housing

Total Households in FEMA Direct Housing per State

Assistance End

Declaration Date

Current # of Households
in Direct Housing

3,118 3,141
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m45591A W4570LA ~46111A m4630KY ~46562NM =4663-KY m4673-FL m4697-MS m4698-AR m4715GU m4720VT m4724-H1 m4734fL

Rats (Weekly Change)
4734-FL 8/31/2023 2/28/2025 34 )
4724-HI 8/10/2023 2/10/2025 38 (8)
4720-VT 7/14/2023 1/14/2025 1)
4715-GU 5/25/2023 11/25/2024 0)
4698-AR 4/2/2023 10/2/2024 39 (0)
4697-MS 3/26/2023 9/26/2024 106 (4)
4673-FL 9/29/2022 3/29/2024 874 (-24)
4663-KY 7/29/2022 1/29/2024 43 (-2)
4652-NM 5/4/2022 11/4/2023 4 (0)
4630-KY 12/12/2021 6/12/2023 (0] 0)
4611-LA 8/29/2021 6/1/2023 1618 (-30)
4570-LA 10/16/2020 4/16/2022 31 (0)
4559-L A 8/28/2020 2/28/2022 329 (-3)

Projected Housing Plans
. Build Mew . Meither . Purchase
cosc (NN o35

Continue Renting/Move to a Rental Site [ NG 918
Repair Damaged Dwelling B 55
Purchase Another MH/HOME, Locate 2t 0D [ 331
Purchase Another MH/HOME Locate at Ne.. [l 173
Build @ House on DD site ] 119
Other - See Comments | 44
Build a New House at a New Site | 21
Sales/Donation | 12

DD- Damaged Dwelling
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Survivor Engagement

Weekly Call Center Activity

18,156 (-6,197) Total Answered Calls

7 Seconds (0) | Average Speed of Answer 99.9 (0.0%) | Answer Rate

Weekly Call Center Performance

Actual Calls (Offered) Average Handle Time Targeted Handle Time
Registration Intake: 1,761 (661) 22:11 Minutes 20 Minutes
Helpline: 16,408 (5,549) 12:37 Minutes 10 Minutes
Total Inspections Reporting for DR with Open Registration DSA Deployed
DR Dec[l)zrtz:cion In;:::itri;):s Assigned Returned (Weekly Change) Pending Percentage Completed Re gIS trations
1,229 Taken In
4724-HI 8/10/2023 96 94 69 32 25 73.40% Current Week
4730-AK 8/23/2023 3 3 1 1 2 33.33%
4749-IL 11/20/2023 3,378 3,186 1,438 862 1748 45.13%
Total: 3,477 3,283 613 895 1775 50.62% 203 Staff Deployed

National Watch Center



Individual Assistance (IA) Activity

Total Registrations: Median Award:
2,657,580 $700

Assistance Overview

Applicants Paid: Total Assistance Provided: Eligible Disaster
1,345,

Transitional Sheltering Assistance (TSA)

538 $2,715,935,106 \)

Cumulative Eligible
for TSA:

Current Eligible in
Extended Period:
0

0

Registrations in Active Declarations
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Individual Assistance (IA) Activity

IHP Award Amounts* Per Approved Week

[ ] GrandTotal [_] HA$ Approved [ ] ONA $ Approved

$74.6M ' $57.4M $56.3M
$21.8M ~_ $17.4M $17.4M s :?gm $47.3M $32.1M .
N b . . : ) $8.8M i $4.5M '
$57.2M $60.6M $51.8M $48.5M $38.5M $49.7M $27.6M | $49.2M
10/7 10/14 10/21 10/28 11/4 11/11 11/25 12/2

IHP Award Amounts* Per Declared Calendar Year

[ ] GrandTotal [ ] HA $ Approved [ ] ONA $ Approved

$4.2B
$3.8B

$2.4B
$3.38 $638.1M
$548.2M $200.5M
$126.2M $25.6M o
$174.9M
$422.0M — $533.9M
2017 2018 2019 2020 2021

$2.0B
$703.7M
$552.5M
2022 2023

*IHP award amounts does not include covid dollars
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Scan to subscribe to this briefing.
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