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Federal Emergency Management Agency

National Current Ops / Monitoring
New Significant Incidents / Ongoing Ops

▪ Wildfire

▪ Southwest Border Coordination Support – Washington, DC

▪ COVID-19

Hazard Monitoring

▪ Tropical Activity:

o Eastern Pacific

• Disturbance 1: High (90%) 

• Disturbance 2: Low (near 0%) 

▪ Severe thunderstorms –Tennessee/Ohio valleys and Northern 

Rockies

▪ Heavy rain/Flash Flooding – Lower Mississippi/Tennessee 

valleys and Southern Appalachians

▪ Elevated Fire Weather – Central Great Basin 

Event Monitoring

▪ No significant events

Disaster Declaration Activity

▪ Approval: Major Disaster Declaration – KS

▪ 13 amendments issued
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Tropical Outlook – Five Day 
Atlantic Eastern Pacific

National Watch Center

Disturbance 1 (as of 8:00 a.m. ET)

▪ Large area of disorganized showers located hundred miles south-southwest 

of the Gulf of Tehuantepec

▪ Tropical depression is likely to form this weekend

▪ Moving slowly westward at 5 to 10 mph

▪ Formation chance – 48-hour: Medium (60%); 5-day: High (90%)

Disturbance 2 (as of 8:00 a.m. ET)

▪ Located several hundred miles of the coast of southwest Mexico

▪ Significant development is no longer expected

▪ Formation chance – 48-hour: Low (near 0%); 5-day: Low (near 0%)

• No new tropical cyclones are expected during the next five days
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Severe Weather Outlook 
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Fire Weather Outlook
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Precipitation & Excessive Rainfall
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Wildfire Summary

Fire Name

(Co., ST)
FMAG #

Acres

Burned

Percent 

Contained
Evacuations

Structures (Homes / Other)
Fatalities / 

Injuries
Threatened Damaged Destroyed

Hermit’s Peak

(San Miguel, NM)
5438-FM-NM 311,148 46% (+4)

M: 2,879 (-573) H: 15,484 H: 20 H: 399 (+3)

0 / 50 (+1)

V: 24,663 (+573) O: 0 O: 36 (+1)  O: 346 (+5)

(Evacuations: M = Mandatory / V = Voluntary; Structures: H = Homes and Mixed Commercial/Residential / O = Non-residential Commercial/Other Minor Structures)
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Joint Preliminary Damage Assessments

National Watch Center

Region
State / 

Location
Incident

IA Number of Counties
Start – End

PA Requested Complete

III WV
Severe Storms and Flooding 

May 6

IA 4 0
5/24 – TBD

PA 0 0

V

MN
Severe Weather and Flooding

Apr 22 and continuing

IA 0 0 N/A

PA
49 (-1) counties/

5 tribes
0 5/23 – TBD

MI
Tornado

May 20

IA 1 0 5/25 – TBD

PA 0 0 N/A

VI

MCN*
Tornadoes, Severe Storms, and Flooding

May 2-5

IA 1 1 5/16 – 5/24

PA 1 0 5/16 – TBD

OK
Tornadoes and Severe Flooding

May 2-5

IA 4 4 5/2 – 5/24

PA 20 6 (+2) 5/18 – TBD

*Muscogee (Creek) Nation



Declaration Amendments

Declaration Number Issued Action

FEMA-3576-EM-TN 3 May 16 Appoints Leda M. Khoury as Federal Coordinating Officer

FEMA-4594-DR-TN 3 May 16 Appoints Leda M. Khoury as Federal Coordinating Officer

FEMA-4601-DR-TN 4 May 16 Appoints Leda M. Khoury as Federal Coordinating Officer

FEMA-4609-DR-TN 6 May 16 Appoints Leda M. Khoury as Federal Coordinating Officer

FEMA-4637-DR-TN 4 May 16 Appoints Leda M. Khoury as Federal Coordinating Officer

FEMA-4645-DR-TN 2 May 16 Appoints Leda M. Khoury as Federal Coordinating Officer

FEMA-4496-DR-MA 8 May 17 Appoints Lori A. Ehrlich as Federal Coordinating Officer

FEMA-4500-DR-CT 9 May 17 Appoints Lori A. Ehrlich as Federal Coordinating Officer

FEMA-4505-DR-RI 9 May 17 Appoints Lori A. Ehrlich as Federal Coordinating Officer

FEMA-4522-DR-ME 9 May 17 Appoints Lori A. Ehrlich as Federal Coordinating Officer

FEMA-4516-DR-NH 9 May 17 Appoints Lori A. Ehrlich as Federal Coordinating Officer

FEMA-4532-DR-VT 9 May 17 Appoints Lori A. Ehrlich as Federal Coordinating Officer

FEMA-4607-DR-MI 4 May 20 Appoints Andrew D. Friend as Federal Coordinating Officer
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National Watch Center

Declaration Approval – Kansas
Declaration Type: Major Disaster Declaration – FEMA-4654-DR-KS

Requested: May 3

Date Approved: May 25

Incident: Winter Storms and Straight-line Winds

Incident Period: Mar 17-22

Provides:

▪ PA: 20 counties

▪ Hazard Mitigation: Statewide

FCO: DuWayne Tewes

PA



Declaration Requests in Process – 2

State / Tribe / Territory – Incident Description Type IA PA HM Requested

MS – Severe Storm, Straight-line Winds, and Tornadoes DR X X Apr 28

MS – Severe Storm, Straight-line Winds, and Tornadoes DR X X Apr 29

KS – Winter Storms and Straight-line Winds – Approved DR X X May 3

National Watch Center



FEMA Common Operating Picture
N-IMATs

2-4 Teams Available

Red

White

Blue CBP EOC

Gold

R-IMATs
≥ 7 Teams Available

I 1

II USVI

III

IV-1

IV-2

V 2

VI-1

VI-2 NM

VII

VIII 3

IX-1 Personnel

IX-2 Personnel

X

FMC PMC

NMC Deployed

Team Status
US&R

>66%

MERS

> 66%

FCOs

2 Type I

IM

WORKFORCE

IM CADRE AVAILABILITY SUMMARY

Cadres with 25% or Less Availability

Assigned: 28 36 54 13,745 (+1)
Civil Rights: 15% (17/112); Disability Integration: 18% (12/65); Field Leadership: 16% (23/145); 

Hazard Mitigation: 24% (317/1,331); Human Resources: 23% (40/176); Interagency Recovery 

Coordination; 25% (73/292); Office of Chief Counsel 25% (25/100); Operations: 22% (82/377); 

Public Assistance: 20% (499/2,525); Planning: 18% (86/489)

Unavailable: 3 0 1 3,705 (-41)

Deployed: 0 2 46 (23 FCOR) 5,475 (+75)

Available: 25 34 7 33% / 4,565 (-33)

FEMA HQ
NWC NRCC

Monitoring Level III

FEMA REGIONS
Watch RRCC

Monitoring I Rostered

Monitoring II Rostered

Monitoring III Rostered

Monitoring IV Rostered

Monitoring V Rostered

Monitoring VI Level III

Monitoring VII Rostered

Monitoring VIII Rostered

Monitoring IX Rostered

Monitoring X Rostered
Notes:

NRCC: COVID-19

R6 RRCC: Wildfire 

Activity (Day shift only)

State EOCs:

NJ: Remnants of Ida

PR: Earthquake Recovery

DE: Kent County Fire

CO, DE, IA, MT, & WA: 

Avian Influenza

GA: Supply Chain 

Disruptions

KS: Tornados

IA & KS: Severe Weather

AZ, KS, NE, & NM:   

Wildfire Activity

MN & AK: Flooding

MT: Winter Storms

AK: Landslides

*All other state

activations for COVID-19

Surge Capacity Force

Rostered Members: 7,717



INCIDENT SUMMARY

Severe storms from February 4-6, 2022, resulted in a Major 

Disaster Declaration for the Commonwealth of Puerto Rico, 

declared March 29, 2022. The declaration authorized Individual 

Assistance (IA) in the Municipalities of Cataño, Dorado, Toa Baja, 

Vega Baja, and Vega Alta with all areas of the Commonwealth 

eligible to apply for assistance under the Hazard Mitigation Grant 

Program (HMGP).
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PUBLIC ASSISTANCE SUMMARY

• Focus: Coordinate Integrated delivery of the IA Program 

through the lens of operational equity.

• CP/CB: Be inclusive and innovative in the execution of 

plans and programs with a focus on vulnerable populations

• CP/CB: Inclusive communications strategy developed for 

long-term recovery planning and to maximize recovery 

outcomes.

13 68

75% 80% 85% 90% 95% 100%

Staff by Proficiency Level 

Trainee/Candidate Qualified

STAFF SUMMARY TRANSITION TIMELINE

Individual Assistance thru June  ‘22

Total Staff: 81 | Coach/Evaluators: 17 

Hazard Mitigation On going

INDIVIDUAL ASSISTANCE SUMMARY

Individuals and 

Households Program 

$1.1 MM
(Month 3 of 18 

month active period)

Housing Assistance

$570K

Other Needs 

Assistance

$495K

Registrations

1049

(Registration Deadline 

05/31/2022)

Small Business Admin 

Loans

$1.5MM

NFIP Payouts

$230K

FCO ASSESSMENT

Transitional Shelter Assistance

N/A

Applicants N/A Projects N/A

$ Obligated N/A Life of Disaster N/A

0% 50% 100%

Consolidated…

Hazard Mitigation…

Site Inspections

Recovery Scoping…

Exploratory Calls

% of Phase Complete

%

Compl…

Priorities

Outcomes



Recovery Outcomes
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Infrastructure: Restored, modernized, hardened and resilient systems

1 Power systems and fuel delivery services have been repaired, modernized, and 

strengthened for future disasters

2 Water systems, dams, levees, and service capacities have been repaired, 

modernized, and strengthened for future disasters

3 Communication systems and services have been repaired, modernized, and 

strengthened against future disasters

4 Public and private transportation systems, to include those supporting marginalized 

areas are repaired and reliable

5 Government and PNP facilities have been repaired, modernized and strengthened for 

future disasters
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HSS: Sustainable and resilient health education and social service systems

1 Households have safe drinking water and no hazardous and toxic materials

2 Healthcare providers have resumed capacity to meet chronic or long-term health 

needs, as well as primary and emergency care

3 Ensure survivors are provided necessary behavioral health and disaster case 

management services.

4 Social Assistance programs that support vulnerable populations, e.g.,  have resumed 

delivery of financial and other materiel support and services to vulnerable segments 

of the community’s population

5 Schools are fully operational & providing full academic programs and can provide a 

safe, sanitary, and supportive environment
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1 Natural resources in the affected community, to include socially marginalized, have 

been restored to protect people and ecosystems

2 Resources associated with entertainment, education, recreation, and tourism have 

been repaired, and public accessibility restored

3 Access to raw material and other commodities that sustain the local economy has 

been restored

4 Sites and artifacts associated with the community’s heritage and identity have been 

stabilized/protected, and public accessibility to these sites has been restored
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Housing: Adequate, resilient, accessible, and affordable housing

1 All survivors whose primary residences were damaged or destroyed or were 

displaced by the disaster have returned and re-established residence in 

permanent housing within the affected community

2 Survivors can afford post-disaster permanent housing units within the affected 

community without post-disaster assistance

3 Post-disaster permanent housing units in the affected community meet or exceed 

recognized residential codes and standards and incorporate recommended 

mitigation measures appropriate to the area’s hazards (e.g., flooding, fire, high 

winds), or include resiliency measures
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Economic: Sustainable, diversified and resilient economy

1 Business activities are resumed and restored, including those local and marginalized 

businesses and major employers

2 Local and state government ability to facilitate and regulate business activities is 

restored

3 Tax base and revenue streams from businesses are restored

4 Communities have Comprehensive Economic Development Strategies that 

measures the recovery process 

5 Financial activities essential to credit and insurance coverage and flows are 

restored
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Community Recovery: Resilient recovery of SLTT communities

1 Community Conditions Assessment + Community Profiles 

2 Status of emergency plans, such as the Mitigation plan and Pre-Disaster Recovery 

Plan

3 Community engagement and communication strategy is in place for long-term 

recovery plan or strategy

4
Mitigation and recovery projects have been implemented

5 Inclusive communications strategy developed for long-term recovery planning or 

strategy 

Recovery Support Functions 

(RSF)
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Recovery Outcomes

Outcome Indicator (C5): Inclusive communication strategy developed for long-term recovery planning or strategy

• Partnered with PREMB to use data analytics to drive field operations

• Civil Rights and Disability Integration identified vulnerable populations for targeted 

Communications

• Utilized messaging focused on local centers of influence to augment standard 

outlets

• Discussed Mitigation measures with local and Commonwealth elected officials

COMMUNITY PLANNING & CAPACITY BUILDING: Resilient recovery of SLTT 

communities 
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Recovery Outcomes

Outcome Indicator (C5): Inclusive communication strategy developed for long-term recovery planning or strategy

• National flood insurance policy notification to policy holders by Puerto Rico 

government

• Use of local reservists to build capacity and reduce costs: better quality of life for 

responders while deployed

• Effective outreach to all five Municipal Mayors supported by PREMB, COR3 and 

CAO enabled a cooperative relationship that benefitted survivors

• Future Information Sharing and Access Agreements (ISAA) process being 

established by OCC for quicker implementation ahead of hurricane season

COMMUNITY PLANNING & CAPACITY BUILDING: Resilient recovery of SLTT 

communities 
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Scan to subscribe to this briefing.

Helping people before, during, and after disasters.


