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Federal Emergency Management Agency

National Current Ops / Monitoring
New Significant Incidents / Ongoing Ops
▪ No significant incidents / operations

Hazard Monitoring
▪ Heavy snow – Pacific Northwest to CA; Southwest; Upper Midwest; 

Northeast

▪ Freezing rain – Upper Mississippi Valley to Northeast

Event Monitoring
▪ No significant events

Disaster Declaration Activity
▪ Request: Major Disaster – Texas

▪ Request: Major Disaster – Vermont

▪ Request: Major Disaster – Tennessee 

▪ Amendment No. 9 to FEMA-4683-DR-CA

National Watch Center



Winter Storm – Upper Midwest
Current Situation: A significant winter storm impacted the Northern 

Plains to the Northeast with heavy snow, freezing rain, and blizzard 

conditions overnight. 

Impacts:

▪ Power Outages in Region V: 860k (4%) customers without power

▪ MI – 707k (15%) customers without power statewide; IL: 93k (2%) 

statewide; WI – 55k (2%) statewide (DOE Eagle-I as of 7:45 a.m. ET)

State / Local Response:

▪ WY and UT EOCs activated to Monitoring for the winter storm

▪ All other impacted state EOCs remain at Normal Operations

FEMA / Federal Response:

▪ All impacted FEMA Regions and the NWC continue to monitor
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Snowfall Forecast 
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13,325 (+29) Assigned

3,797 (-35) Unavailable

5,660 (+28) Deployed

29%  / 3,868 (+27) Available

Civil Rights: 21% (26/122); Disability Integration: 10% (6/61); Environmental Planning and Historic 

Preservation: 19% (162/834); Field Leadership: 22% (31/144); Hazard Mitigation: 14% (171/1,217); 

Human Resources: 16% (26/161); Logistics: 25% (348/1,403); Operations: 20% (72/357); Public 

Assistance: 11% (234/2,176); Planning: 18% (84/469); Safety 19% (15/81); Security: 25% (36/146)

28 Assigned

4 Unavailable

0 Deployed

24 Available

FCO
≤ 1 Type I

50 Assigned

4  Unavailable

38 (23 FCOR) Deployed

8 Available

36 Assigned

0 Unavailable

1 (-1)  Deployed

35 (+1) Available

MERS
≥ 66%

US&R
≥ 66%

Surge Capacity Force 

Rostered

7,661 

Deployed

0

Fully Mission Capable (FMC)

Partially Mission Capable (PMC)

Not Mission Capable (NMC)

Deployed

JFO Office: Bothell, WA

FEMA-XXXX-DR: 

Declared 4/28FEMA Common Operating Picture Major

Disasters

51 10
Emergency

Declarations

11
Joint Field

Offices

9
Virtual Joint

Field Offices

Thursday
February 23, 2023

8:30 a.m. ET

N-IMATs
2-4 Teams Available

Red

White

Blue

Gold

R-IMATs

≥ 7 Teams Available

I 1

II

III

IV-1

IV-2 AL

V OH

VI-1 Personnel

VI-2

VII 2

VIII

IX-1 CA

IX-2 CA

X Personnel

FEMA HQ
NWC NRCC

Monitoring Rostered

FEMA REGIONS
Watch RRCC

Monitoring I Rostered

Monitoring II Rostered

Monitoring III Rostered

Monitoring IV Rostered

Monitoring V Rostered

Monitoring VI Rostered

Monitoring VII Rostered

Monitoring VIII Rostered

Monitoring IX Rostered

Monitoring X Rostered

Notes:
RWCs/RRCCs: STATE EOCs:

▪ PR: TC Fiona

▪ AL/GA/WV: Severe Weather

▪ FL: TC Ian

▪ CA/HI/NM: Flooding

▪ NM: Wildfires & Extreme Wind 

Events

▪ TX: Ongoing Operations

▪ CO: Avian Influenza, Public  

Health Support and Suncor   

Refinery

▪ AZ/CO: SW Border Coordination

▪ AS/CA: Seismic Activity

▪ OR: Respiratory illness (RSV &  

Influenza) / Homeless S.O.E

▪ UT/WY: Winter Storms

▪ TN: Area Emergency

IM Workforce IM Cadre Availability ≤ 25% Availability



Joint Preliminary Damage Assessments

Region
State /

Location
Incident

IA Number of Counties
Start – End

PA Requested Complete

I ME
Severe Winter Storm

Dec 23-24

IA o o N/A

PA 8 5 (+1) 1/9 – TBD

II NY
Severe Winter Storm

Dec 23-25

IA 0 0 N/A

PA 5 0 1/24 – TBD
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National Watch Center

Declaration Request – Texas
Declaration Type: Major Disaster – Texas

Requested: Feb 21, 2023

Incident: Severe Winter Storm

Incident Period: Jan 29, 2023, and continuing 

Requested:

▪ PA: 23 counties

▪ HM: Statewide

PA



National Watch Center

Declaration Request – Vermont
Declaration Type: Major Disaster – Vermont

Requested: Feb 21, 2023

Incident: Severe Winter Storm and Flooding

Incident Period: Dec 22-24, 2022

Requested:

▪ PA: 9 counties

▪ HM: Statewide

PA



National Watch Center

Declaration Request – Tennessee
Declaration Type: Major Disaster – Tennessee

Requested: Feb 17, 2023

Incident: Severe Winter Storm

Incident Period: Dec 22-27, 2022

Requested:

▪ PA: 11 counties

▪ HM: Statewide

PA



Declaration Requests in Process – 11

State / Tribe / Territory – Incident Description Type IA PA HM Requested

Choctaw Nation of Oklahoma – Tornadoes DR X X Jan 3

HI – Mauna Loa Volcanic Eruption DR X X Jan 20

WV – Severe Storms, Flooding, Landslides, and Mudslides (Appeal) DR X X X Jan 27

TX – Severe Storms and Tornadoes DR X X Feb 7

SD – Severe Winter Storm and Snowstorm DR X X Feb 9

Muscogee (Creek) Nation – Severe Winter Storm DR X X Feb 13

ME – Severe Storms and Flooding DR X X Feb 16

NH – Severe Storms and Flooding DR X X Feb 17

TX – Severe Winter Storm  DR X X Feb 21

VT – Severe Winter Storm and Flooding DR X X Feb 21

TN – Severe Winter Storm DR X X Feb 17

National Watch Center



Declaration Amendments

Declaration Number Issued Action

FEMA-4683-DR-CA 9 Feb 22 Adds 1 county for Public Assistance and 1 county for Individual Assistance

National Watch Center



156 542 747

0% 50% 100%

Staff by Proficiency Level 

No Proficiency Trainee/Candidate Qualified

INCIDENT SUMMARY

FCO Senior Leadership COP Brief

STAFF TRAINING SUMMARY TRANSITION TIMELINE

Total Staff:  1,445

Public Assistance thru April 2024

Hazard Mitigation thru September 

2023

FCO ASSESSMENT

Priorities

Outcomes

FEMA-4673-DR-FL

INDIVIDUAL ASSISTANCE SUMMARY

• Housing

• Equitable program delivery

• Supporting the workforce and FEMA readiness

Registrations

912K

Individuals and 

Households Program 

$1B

Small Business 

Admin Loans

$1.7B

Housing Assistance

$648M

NFIP Payouts

$2.3B

Other Needs Assistance

$353M

Transitional Shelter Assistance

904 Current / 2.7K Peak

A Major Disaster Declaration was approved for the State of

Florida on September 29, 2022, designating all 67 counties

and the Miccosukee Tribe of Indians of Florida and Seminole

Tribe of Florida for Public Assistance (Cat. B), nine (9) counties

for Individual Assistance and the Hazard Mitigation Grant

Program statewide. Thirteen subsequent amendments

designated Public Assistance (Cat. A and C-G) for 28 counties,

and Individual Assistance for 17 additional counties.

Individual Assistance  thru March 2024

Housing: Survivors have achieved the next step in their 

permanent housing plans through financial assistance or direct 

housing.

Natural & Cultural Resources: Florida’s coastal areas are 

reestablished to standards resilient to future risk and accessible 

for safe whole community enjoyment and well-being.

Interagency Recovery Coordination thru 

October 2023

PUBLIC ASSISTANCE SUMMARY

$ Obligated: 553M Life of Disaster:

$8.5B

Projects: 3,038Applicants: 754

2% of projects

13% of projects

0% of projects

19% of inspections

88% of applicants

91% of applicants

0% 50% 100%

Obligated

CRC Review

Hazard Mitigation

Proposals

Site Inspections

Recovery Scoping

Meetings

Exploratory Calls

% of Phase Complete

% Complete

% Remaining

• 426 Coach and Evaluators

• 271 PTBs completed/in review

• 18,482 Tasks signed off



Recovery Outcomes
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Infrastructure: Restored, modernized, hardened and resilient systems

1
Storm generated debris no longer negatively impacts community recovery and does 

not cause risk for future impacts/disasters.

2
Community infrastructure is repaired and positioned to be more resilient and 

responsive to future threats

3
Government and PNP facilities have been repaired, modernized and strengthened 

for future disasters
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HSS: Sustainable and resilient health education and social service systems

1
Facilities have the capacity to provide social and human services to meet community 

needs and are resilient to future threats.

2 All services to impacted school and higher education institutions are operational

3
Behavioral and Public Health services are operational and built for resilience to 

support affected communities

4

Provide equitable behavioral health services and resources to survivors, including 

healthcare workers, educators, students, and first responders to strengthen whole 

community resiliency

5

All available resources are engaged to support mitigation of disaster-caused 

environmental health threats and restoration of equitable public health service 

delivery

N
a

tu
ra

l &
 C

u
lt

u
ra

l 

R
e

s
o

u
rc

e
s

NCR: Restored, preserved, risk-resistant and resilient resources

1
Florida’s coastal areas are reestablished to standards resilient to future risk and 

accessible for safe whole community enjoyment and well-being

2
Cultural, and historical locations and landmarks are reestablished, resilient, and 

accessible for community education, entertainment, and well-being

3
Florida’s natural resources are reestablished to standards resilient to future risk 

and provide pre-disaster levels of environmental services

Recovery Outcomes 
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Housing: Adequate, resilient, accessible, and affordable housing

1
All survivors have moved out of sheltering and the housing needs of individuals 

and communities are being addressed with other temporary solutions

2
Survivors have achieved the next step in their permanent housing plans through 

financial assistance or direct housing.

3
Communities have attainable, accessible, resilient, permanent housing to support 

adequate whole community recovery.
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Economic: Sustainable, diversified and resilient economy

1
The whole community is stabilized by a diverse economic base providing 

employment opportunity for the full range of talents and skills.

2
Fisheries are supported with the fleet, workforce, housing, and infrastructure that 

empower them to grow economically productive and sustainable operations.

3

Agriculture and aquaculture are supported with the workforce, housing, and 

infrastructure that empower them to grow economically productive and sustainable 

operations.

4

Tourism and Hospitality small and medium businesses are supported with the 

workforce, housing, and infrastructure that empower them to grow economically 

productive and sustainable operations.
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Community Assistance: Resilient recovery of SLTT communities

1

Impacted local governments have the internal capabilities and capacity to meet their 

recovery needs, the awareness of resources to support capabilities they do not have, 

and the economic stability to support long-term improvements in resilience and 

equity

2
Houses of Worship and community-based support organizations are fully 

operational and more resilient to future disasters

3 Mitigation projects have been completed to reduce future disaster impacts

Recovery Support Functions 

FCO Senior Leadership COP Brief:  FEMA-4673-DR-FL FCO Thomas McCool



Recovery Outcomes

FCO Senior Leadership COP Brief

• Dunbar Community Outreach

H2: Survivors have achieved the next step in their permanent housing plans through 

financial assistance or direct housing.

• Coastal Resiliency Task Force

NCR1: Florida’s coastal areas are reestablished to standards resilient to future risk 

and accessible for safe whole community enjoyment and well-being



Scan to subscribe to this briefing.

Helping people before, during, and after disasters.


